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And Then There Were Ten

 On a warm June day in 2007, a lethargic five-month
old black bear sits on the lap of Tracy Leaver,
Woodlands Wildlife Refuge's Director, while she
presses cool towels on its head and stomach, making
every effort to keep the terrified and bewildered cub cool
and alive.  Over the course of three days, eight orphaned
cubs had arrived at the refuge. Their mothers were
ordered to be shot and killed. This tragedy was most
likely caused by residents feeding bears which generated
reports of nuisance and aggressive bear behavior in a
Sussex County neighborhood.  The bears returned again
and again to the neighborhood on their quest for food,
creating an unsafe situation. According to New Jersey
Division of Fish and Wildlife policy this resulted in the
bears permanent removal.
 Just days before the heart-wrenching arrival of these
eight orphaned cubs, Woodlands received another
young cub that was spotted walking aimlessly and alone
down a rural road. As if nine orphaned bear cubs weren't
enough, just a week later, another, later nicknamed
Broke Leg Bear, arrived at Woodlands. She suffered a
severe femur break from a collision with a car.
Unfortunately, the driver had not seen her dash out as
she followed her Mother and sibling.  With help from
local law enforcement and a wildlife rehabilitator in that
area, Broke Leg Bear was delivered to Woodlands and
began her slow and painful struggle to stay alive.

Cubs Cause Chaos
 The arrival of the cubs during our busiest time
created an intense situation that required volunteers
and staff to work harder than ever. While some were
dedicated to getting all of the cubs settled in, others
handled the onslaught of interested press. The days
following were filled constant care and observation to be
sure the cubs were eating and becoming less affected at
being without their mothers. These cubs, still at nursing
age and completely dependent, were terrified and cried
for days.  Woodlands would make sure that their sad
story and the deaths of their mothers would somehow
be told.

 Director Tracy Leaver explains, "It was the hardest
work of my life.  I don't remember ever taking a breath.
Every time we thought this was the last one, another
cub arrived.  It was hot, they were scared, and we were
heartbroken.  We knew that week and what lie ahead
would change our organization forever."
 Woodlands, budget and enclosure wise, had always
been prepared for two or three and had as many as five
cubs at once. In an instant that was doubled.  Plans
began immediately for the long term housing of ten
bears that would remain at the refuge for a year.  A new
and very large enclosure would be needed as well as a
large boost to the budget to make it all happen.  Because
Woodlands is committed to grow to meet the needs of
the animals and communities, they knew this latest
challenge must be met.
 With most difficult challenges, there can be silver
linings.  Woodlands' showed up as $80,000 in
unsolicited donations, sent in response to the wonderful
articles that appeared in many New Jersey papers.  In
addition, a single donor stepped up to cover most of the
cost of the new bear enclosure, savings Woodlands
$20,000 in materials.

A forlorn, orphaned cub
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Just in Time
 The next few weeks were
spent researching, designing
and organizing the new bear
enclosure. This project, like
any construction project,
experienced multiple delays.
In the meantime, those cute
little bears who once weighed
15 lbs were now each eating
15 lbs in food per day. They would soon outgrow their
temporary enclosures!  In a race against winter weather,
Woodlands finally broke ground in early December. In just

six weeks, through the holidays,
freezing wind, ice and mud, a
small army of construction
workers and volunteers donated
every spare moment to build the
new five thousand square foot
bear enclosure.
 On January 19, 2008, with the
help and expertise of the New
Jersey Division of Fish and
Wildlife's Bear Team, the cubs
were safely sedated and moved
into their home. That very
evening the bears began
exploring their new area,
climbing trees and hiding in the
dens. “To watch them run and
posture with each other and
practice being real bears made
all of the anxiety and hard work
worth it,” Tracy reflects, adding,
“To look everyday to see if there
were bears up the tree and how
many and being able to witness

their natural behavior on a daily basis filled me with a sense
of accomplishment. I knew that all of this would not have
been possible without the generous outpouring from
donors, and the tireless efforts of staff and volunteers.”

And Then There Were None!
 Wildlife rehabilitators are often asked if there is certain
sadness when an animal is released.  The truth is that from
the day the animal arrives, we are working toward its
release. This is our goal for all animals in our care. It is
bittersweet, but they are wild and deserve a second chance
at that life.
 This past June, Woodlands' volunteers, staff, board
members, Fish and Wildlife biologists and friends gathered
to recount the accomplishment and cooperative efforts that
made the successful release of these bears possible. The
bears were sedated for the last time, given a final
examination and loaded into trucks for transport to the
release areas to resume their lives as wild bears.

“Ladies and gentleman,
the largest release of black
bears in the state of New
Jersey”, announced Fish
and Wildlife's black bear
biologist, Kelcey Burgess, from alongside a row of their trucks
containing the bear traps. The bears, awake now, could be
heard banging around inside the metal cylinders, ready to get
out. The trap doors were opened; the bears leapt from the
cylinders and in an instant disappeared into the nearby
woods. One stopped briefly, forepaws on a tree and looked
back. It was a perfect thank you. The bears were back where
they belonged. (Videos of the releases can be seen at
www.woodlandswildlife.org)

Lessons Learned
 During the past year working with ten bears and the
situation by which they arrived, Woodlands has become
even more dedicated to educate people about wildlife. The
story of these cubs and their mothers that were killed
offered harsh lessons.
 Feeding wild animals is not necessary and may result in
a “nuisance” animal for someone, somewhere else. With
good intentions, humans want to “take care” of animals, but
by doing so can create unnatural congregations of animals in
numbers that are not at all natural. This can cause
unnecessary fighting and spread of disease. It can also cause
aggressive behavior over food that may become dangerous
to humans. Often, human and wildlife encounters are our
own creation and to impose our needs on them is to
dishonor the natural spirit. They deserve our respect, not
our help as they are perfectly capable in their own ways and
deserve to live and die wild lives.

Chaos Causes Campaign
 Growth is essential to meet the unexpected and
thoughtful planning ensures that day to day operations are
met and the work can continue.  The chaotic experience of
ten cubs demonstrated the need to ensure that Woodlands
Wildlife Refuge will remain intact well beyond this
generation. With that goal in mind, a fundraising campaign
“Tracks Toward the Future,” was launched this year.  This
$1.5 million dollar campaign includes renovations and
upgrades to the general care and medical facility and
enhancements to existing Education and Research,
Rehabilitation and Release programs.  Two critical factors
included are a boost to the annual operating budget and the
creation of an endowment for sustainability.  The events of
the past year have indeed changed the organization and
Woodlands intends to make sure it is forever.

 A race against weather, dedicated volunteers
put finishing touches on new bear enclosure.
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Bears enjoying the perks of their new enclosure
Photo:Tracy Leaver

 And then there were none
Photo: Jayna Tutino

Bears outgrowing temporary enclosure
Photo: Tracy Leaver
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The Story of Broke Leg Bear
 During the chaotic arrival of eight other bears, this severely injured cub arrived at
Woodlands with a bad femur break. The break was very high on the leg and required an
orthopedic specialist. Veterinarians Davis and Glass at Red Bank Veterinary hospital
generously agreed to make time for this little bear. She was delivered for surgery and the
leg was expertly repaired using a surgical steel plate and screws.
 Back at Woodlands, Broke Leg Bear was settled into a small enclosure and began her
long road to recovery. It was weeks before she would use her leg. Slowly a first, but little by little she worked it in to
more normal positions until one day she stood! Soon, it was time to move her outside with room to strengthen the
injured leg. After a few weeks she was paired with another bear to continue increasing her strength and stamina and
finally she was moved into the large enclosure with the rest of the bears. Broke Leg Bear immediately asserted herself
into the group and made it clear she was one to be reckoned with. By release time, she was climbing trees with the rest
of the cubs, which gave Woodlands confidence in her upcoming release.
 In many states, an injured bear is an immediate candidate for euthanasia.  Woodlands, in cooperation with New
Jersey Division of Fish & Wildlife's Bear Team and biologists, offers injured and orphaned bears a second chance to
return to their natural habitat if at all possible. Since 1995, Woodlands has released 36 bears.  As part of a larger
research project, the bears are tracked with the females monitored annually.  The collected research and statistics show
that none of the rehabilitated and released bears has ever become a nuisance bear - a tribute to the success of
Woodlands’ rehabilitation program.
 Broke Leg's own success continues to be monitored by researchers using her radio collar.  At last report, she
remains in close proximity to her release site and is doing well.  The magic of Broke Leg's recovery may soon appear as
a children's story.  Woodlands is currently in discussion with a professional author and an illustrator to explore this
exciting and educational possibility.

From the Director...
After 22 years, I have come to accept that the greatest lessons and Woodlands’
greatest needs will come about in the most unexpected ways.  It never fails that
whenever I am completely overwhelmed, important lessons and opportunities
arrive. They are usually disguised as disasters and untimely but appear exactly
when needed most. It may be a severely injured bobcat in need of immediate
surgery arriving late the day before Thanksgiving, or 10 black bear cubs when the
budget is stretched to its thinnest and the workload at its peak.  These are
opportunities and doors opening to our future. Often unpredictable, Woodlands
manages to continually rise to each challenge. Each time I am reminded of the
dedication and generosity of the many people who make Woodlands possible,
and with each successful release I am reminded why we work so hard.

As habitat loss continues, the number of injured and orphaned animals
Woodlands cares for will increase. So will human/wildlife encounters and the need to educate the public will rise. The
extraordinary challenge of the past year makes it clear that the service we provide to both the human and wild communities
will be needed well in to the future. As founder, it has always been my vision that Woodlands exists well beyond my time, for
another twenty, fifty or one hundred years. As a responsible nonprofit, Woodlands will remain dedicated to expanding our
operation to meet growing needs and, at the same time, make an investment in our future.

Woodlands Wildlife Refuge is planning for future challenges now.  In early 2008, we launched our
$1.5 million dollar campaign. This 3-4 year fundraising campaign will ensure that Woodlands will be providing its valuable
services for you and New Jersey’s precious wildlife for many years to come. Despite the hard work that a campaign entails, I
am excited to be part of planning for our long term future.  I am excited to envision a strong education program. I am excited
to know there will be medical and daily care area expansions to the facility. I am excited to improve our already amazing
rehabilitation and research efforts. I am excited to know that an endowment fund will add to our financial security.

I invite you to join us in this most important and thrilling time for Woodlands.

As always, I thank you for your generosity. Please know that we could not be without you.

Tracy Leaver

Director Tracy Leaver, enjoys a rare reward
after a year of hard work as she sits with
the 10th and sedated bear just moments

before it is transported for release.

Photo: Tracy Leaver
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GLASSMAN'S HOLIDAY HOUSE WELCOMES WOODLANDS!
Sunday December 14 & 21 from 2-8 pm
 Please join Woodlands in celebrating the holidays this
year at the extraordinary annual Glassman House Holiday
Tour!  Every year the Glassman family chooses an
organization to benefit from the proceeds of their
generous and wonderful open house tour. This year
Woodlands Wildlife Refuge has been given that honor.
On Sunday, December 14th and, December 21st from 2-8
pm the Glassman's will open their beautiful home in
Annandale, NJ for all to see.  Sixteen rooms will be
decorated to the max, each with a different holiday theme.
It is truly a magical holiday marvel that you won't want to
miss! Woodlands will supply some extra holiday
festivities including live musical entertainment, a
scavenger hunt for the kids, art contest, raffle drawings
and special last minute gift items! Join the thousands of
visitors who make this an annual stop with family and
friends during the holidays.

HOLIDAY ART CONTEST
 Woodlands presents its first Woodlands Holiday Art Contest.  Combined with the excitement of our Holiday House
Tour, the art of the finalists(selected by a professional artist) will be featured where thousands of visitors can cast their
vote for the winners! Please contact Woodlands for more information about participating and contest rules.

News & Events

Attention Art teachers: This makes a great project for your students!

PSEG Global Green Expo
During Earth Day, Woodlands exhibited at New Jersey's first ever Green
Global Expo.  The event took place at Liberty State Park in Jersey City and
was designed to inform community members about what they can do to
protect our planet.  Thousands of people attended the Expo and were
provided with information about earth friendly products and services, and
organizations dedicated to preserving the environment.  Among the
visitors to our booth were Ted Danson, Ed Begley, Jr., and Jeff Corwin.
Woodlands' supporters from throughout the state were happy to have the
chance to talk with us face to face.  It was a great opportunity to speak
about the mission of our organization, our volunteer, education, and
membership programs. Our booth was one of the most unique booths at
the Expo! Woodlands Wildlife Refuge was proud to be a participant!

New Board Member
A warm welcome to Deb Welaish Sutphen, the newest addition to our Board of Directors.  Deb first discovered
Woodlands in 2007 when she brought an animal to the refuge.  Since then, she has become extensively involved and
most recently joined the Board of Directors. “I am so fortunate to be part of Woodlands. As I learn more about the
beginnings of the Refuge, I am awed by Tracy’s knowledge and ability. The experience I have at Woodlands allows me
to be in touch with nature and “Mother Earth” in ways I couldn’t experience anywhere else.”
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SAVE THE DATE: 12TH ANNUAL MARDI GRAS GALA
 Our 12th Annual Mardi Gras Gala FUNdraiser will be held on Friday April 3, 2009. Plan now to join us for a
fun-filled evening with something for everyone, four course dinner, a fabulous silent auction, Fisherman or Tricky
Tray auction, raffles, door prizes, and much more! In typical Mardi Gras tradition, costumes are encouraged but
optional and there will be a costume contest.
 We are looking for event sponsors as well as those special donations of items for our auctions which in the
past have included trips, whitewater rafting adventures, hot air balloon rides, artwork - signed prints and original
drawings, paintings and photos, beautiful jewelry, autographed sports and celebrity memorabilia, NASCAR and
other collectibles, autographed posters, CD’s and books, sporting events tickets, theater tickets, etc. Please
consider helping to make our most important event a huge success! Mardi Gras Gala invitations will be sent early
in 2009 but SAVE THE DATE NOW!

Participate in our NEW Wild Foster Program today!  By fostering
a wild animal for yourself or someone special, you can make a
lasting impact on wildlife preservation and help
Woodlands Wildlife Refuge continue to save
hundreds of animals every year. Visit our
web site at www.woodlandswildlife.org to
foster now! Take part today and be a reason
wildlife is being given a second chance.

Woodlands Environmental
Education Programs!

Woodlands introduces its new education
program opportunities!

Call (908)730-8300 ext.3 or visit our web site at
www.woodlandswildlife.org for a brochure.

Wildlife Fun Facts
Black bears do NOT hibernate!

Bears are not true hibernators and may
be active throughout the winter.

Activity would be dependent on food
sources and temperatures.  During long

bouts of bad weather they may go into a
torpor and sleep for days.

On The Web
www.woodlandswildlife.org

Pictures and videos!
Wild Foster Program

Web Store
Wish list

Education Program Brochure
Join our Release Site Program

Important links

News & Events



Saba feeding an infant squirrel

 Saba Rathore, one of the many dedicated volunteers at Woodlands Wildlife
Refuge, came to Woodlands this spring driven by her passion for wildlife and
nature.  As a child, Saba observed the details, patterns, and movement of
wildlife in her backyard and felt her connection was always stronger to animals
than to humans.  The unique opportunity to interact with the animals drew
Saba to Woodlands.  Having a real hands-on experience was important Saba
explains, “I need to touch and be touched to know I am making a difference.”
 Saba majored in English and is pursuing a Master of Education in the
English-Language Arts at Rutgers University in New Brunswick, New Jersey.
Her love for reading, writing, teaching, and the natural world has encouraged
her to pursue a career in education in hopes that she can educate her students
on the importance of wildlife conservation.  “Since nature and wildlife is one of
unity and essence, I plan to incorporate literature that addresses these
phenomenological aspects of life,” she says.
 Through its volunteer, internship, and education programs, Woodlands
continues to fulfill its mission of educating the public about animal habits and
habitats; however, it also fulfills another unexpected aspect of life for many of
its volunteers.  In an age of technology saturation, it can be easy to become
detached from nature.  For some, Woodlands is a place to just slow down and
appreciate the simple things in life, and for Saba, the Woodlands refuge became
a personal refuge, "a sanctuary from the stresses of life".
 Although Saba does not know for certain what the future holds, she plans
to continue her profession in education and spend the rest of her time at wildlife rehabilitation facilities.  Following her
upcoming wedding, Saba has plans to work in Singapore for ACRES (Animal Concerns Research and Education Society),
an organization that combines wildlife rescue, research, and education. Ideally, Saba would love to one day have a career
in wildlife rehabilitation and hopes, “Perhaps there will be a way to connect my role as an educator to wildlife
rehabilitation.”
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Severely injured bobcat being sutured
together by Dr. Felecia Niebojeski

Feeling better! Going...

Our volunteers! Thank you for your gift of time.
•

Dr. Felecia Niebojeski and Dr. Bill Alyward at the
Animal Hospital of Clinton-Perryville for their generosity,

time and dedication to helping us care for and
rehabilitate our animal patients.

•
Drs. Davis and Glass at Red Bank Veterinary Hospital for

fixing Broke Leg Bear.
•

Everyone who donated toward the care of the bears.
•

The press and networks for the wonderful coverage during
the year of the bear!

•
New Jersey Division of Fish and Wildlife Bear Team

•
Everyone who gave a donation of any kind –

we are deeply thankful.
 •

The Barbour Foundation for their generous grant

Join us as Woodlands steps toward the future.
Our $1.5 Million Campaign will support...

Medical Care Nest Fund Rehabilitation,
Release &
Research

Education
& Outreach

Annual Funds

...gone!!!

Rehabilitating and releasing a badly injured female bobcat.
•

Receiving 10 bears!
•

Releasing 10 bears!
•

ABC News broadcasting from the driveway.
•

A porcupine.
•

A 34 pound beaver.
•

Global Green Expo
•

 570 admissions and counting...
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Woodlands Wildlife Refuge, Inc.
P.O. Box 5046

Clinton, NJ 08809

Friday
April 3, 2009

12th Annual
Woodlands
Mardi Gras
FUNdraiser!

Don’t rush!
It may not be orphaned at all. Wild young

must go out and about with Mom in order to
learn how to make it on their own. Mom may

not be in sight when you come along.

Observe and think!
Gather as much information as possible about
the animal. What kind is it? What size is it? Is
there blood or flies? Is it moving? Are the eyes

open? Is it making noises? Is it plump and
round or scrawny and thin?

Leave the area
If there are no apparent injuries leave the area
for a while. This will give you a chance to call

for advice and it will give the wild Mom a
chance to retrieve her young.

Return
With the advice you have been given, you can
now safely do what is best for both the animal

and yourself.

Board of Directors
Deb Weyman,

Tom Czirok,
Joan Ausmann,
Karen Bowker,

Susan Bennett,
Catherine Chou,

John Mount,
Melissa Snyder,

Deb Welaish Sutphen,
Al Rylak,

Staff
Tracy Leaver –

Heather Lila Whitley –
Susan Rocca –

Christina DiForio –

Our Mission
To receive, rehabilitate, and release injured and orphaned native wildlife.

To educate people about wild animal habits and habitats.
To protect and create natural environments where people and animals exist in harmony.


