Woodlands Wildlife Refuge
COMMITTEES


All committees are chaired by a member of the Board of Trustees or Staff.

Development:  The Development Committee, if established, shall be responsible for developing, coordinating and overseeing fundraising and other events or programs to raise awareness of and contributions for the Corporation. 

Education: The Education Committee schedules and presents education programs to the public both on and off site and for community outreach programs. This committee is responsible for ensuring programs and outreach events are staffed. This committee is responsible for maintaining the efficacy of our programs through timely reviews. 

Event: The Event Committees develop plans and budgets for fundraising events (to be approved by the board) and carry out all elements for organizing a successful event. Currently there are two annual events: Spring for Wildlife Gala and Community Day. 

Finance:  The Finance Committee shall aid in the preparation and recommendation to the Board of an annual operating budget.  It shall monitor the income and expenditures of the Corporation together with the Treasurer, who shall be a member of the Finance Committee, to assure compliance with the operating budget.  It shall also provide advice and guidance in the investment of available funds of the Corporation.

Marketing:  The Marketing Committee shall be responsible for creating and recommending to the Board marketing and public relations program and assisting with the implementation and oversight of the program.

Nominating (Board Development): The Nominating Committee develops & maintains a list of Board prospects and brings the Board to desired number of members. The committee determines current skills, experience & strength of the Board and identifies specific areas of need. It contacts & reviews potential nominees, recommends and presents nominations to Board and develops orientation & training materials for Board members.

Strategic Planning: The Strategic Planning Committee if established will develop a three to five year or longer blueprint for the nonprofit’s future with the aid of the Board and Executive Director. It will ensure that the nonprofit reaches the community it intends to serve, and effectively serves the needs of its constituents. The committee assists the board with its responsibilities for the organization’s mission, vision and strategic direction. 

Other Committees: Other committees may be established as needed.
[bookmark: _GoBack]
